THE    COMMANDER-IN-CHIEF

needed a Dictator. Of course it was not for this,
but in spite of it, that I have given you the com-
mand. Only those generals who gain successes
can set up dictators. What I now ask of you is
military success, and I will risk the dictatorship.
The Government will support you to the utmost
of its ability, which is neither more nor less than
it has done and will do for all commanders. I
much fear that the spirit which you have aided
to infuse into the army, of criticising their com-
mander and withholding confidence from him,
will now turn upon you. I shall assist you as far
as I can, to put it down. Neither you nor Napo-
leon, if he were alive again, could get any good
out of an army while such a spirit prevails in it.
And now beware of rashness. Beware of rashness,
but with energy and sleepless vigilance go for-
ward and give us victories/

So far had Lincoln developed. But with this
there went still that spirit which had led him to
say of McClellan's behaviour towards him that
he would 'hold General McClellan's stirrup for
him if he will only win us victories/

After the disaster of 1863 came the appoint-
ment of Grant at the beginning of 1864 and the
working out of that great co-ordinated campaign
in west and east which was to win the war for
the Union. Lincoln had not met Grant until the
latter came to Washington in March 1864, to
take up his appointment as Lieutenant-General,
a rank not held since Washington and requiring

201